Ibis Business

Solutions

Ibis Business Solutions is a dynamic
and client focussed company that
works with clients to implement
effective and sustainable solutions to
improve risk management, safety and
business performance. For example:

e Improved OHS performance,
including reduction in injury rates
and injury severity;

¢ Improved risk management which
translates to bottom line benefits;

e Better process safety performance
and reduced risk;

e Reduced workers compensation
claims;

e Improved workforce commitment;
e Behavioural change;

¢ Real integration of OHS systems
with other business systems;

e Compliance with contemporary
standards; and

e Legal compliance.

Our experience includes industries
such as manufacturing, oil and gas,
chemicals, mining and mineral
processing, engineering and
construction, power generation,
telecommunications, transport /
logistics, electrical, water and gas
utilities, healthcare, agriculture,
maritime, and government.

Our multi-disciplined team of
professional consultants understand
risk management and the nature and
imperatives of commercial business
management. This appreciation of
business gives us an advantage in
understanding the issues facing our

clients, and enables us to offer
practical advice and services, which
lead to rapid bottom line benefit to our
clients.

Our process is simple - we listen to
our clients to understand their specific
needs and organisational context so
that we can help them develop
solutions which are sustainable and
resilient in the real world of business.

Specific areas of our consultants'
competence include:

e Safety and risk management
systems evaluation, development
and implementation

e Leadership and Behavioural
Safety

e Nationally recognised training —
Cert IV in Work Health & Safety

e Process Safety and Risk

e Hazard Study and Risk
Assessment facilitation and
training

e Safety in Design

e Project Risk Management

e Contractor Management Systems

e Training and Development

e Auditing

Further information can be found in
our detailed brochures on these
services.

For more information call us on

03 9005 4615

Ibis Business Solutions Pty Limited
ABN: 16 094 816 029
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